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Cornwall and the Diocese of Truro:
a land of contrasts... or misconceptions?

2 3

STATEMENT OF NEEDS - THE DIOCESE OF TRURO

Some might think of Cornwall as an 
idyllic holiday destination

 
Some might think of Cornwall as 
a wealthy place, with its second 
homes for millionaires

Some might think of Cornwall as 
being full of pensioners, who retire 
to the seaside

Some might think of Cornwall as 
just another English county

Some might think of Cornwall as 
being at the end of the line

Some might think of Cornwall as 
being ethnically uniform 

Some might think of the church in 
Cornwall as being conservative

 as Cornwall Independent Poverty Forum 
 puts it: “You can’t eat the view.”

 the average wage can be as low as 68% 
 of the UK average.

 the age group with the highest inward 
 migration is 20 to 24-year-olds.

 a significant number consider there to be a  
 distinct, Celtic, Cornish nation, while many  
 more take an enormous pride in Cornwall’s  
 culture, history and independence.

 to those who live and work here it is the 
 beginning of the line and the heart of a   
 vibrant, creative and frequently self-  
 sufficient community.

 
 it has always been a place of comings 
 and goings and is becoming increasingly   
 diverse through migrant labour in certain,   
 key industries.

 
 there is a significant spirit of tolerance.
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WHO WE ARE
The diocese comprises Cornwall, the Isles of Scilly and a couple of parishes in 
Devon. As a result, it possibly has a clearer sense of identity than some other 
dioceses which encompass greater diversity. Nevertheless, the diocese has 
many contrasts and we will sketch a pen portrait by highlighting some of the 
more significant of those.

For many outside the diocese, it is best known as a 
holiday destination. Around 550,000 people live here 
permanently, but that population rises significantly 
at certain times of the year, especially in the summer, 
with more than 4,000,000 people coming to stay for 
holidays each year. While tourism and leisure are among 
the larger economic sectors in the diocese, there are 
many others. Although the Diocese of Truro is often 
considered to be rural, it is perhaps better understood 
as a collection of small and medium-sized towns – 21 
with a population more than 5,000 (the largest is 
St Austell with just under 28,000). The total town 
population of Cornwall is 331,000, while 215,000 live in 
small settlements – although many of these will relate 
strongly to their nearest town1. 

For a long time the county depended largely 
on agri-business (including fishing) and 
mineral extraction (china clay, tin, copper, 
arsenic and so on). These have declined 
dramatically, although they still have a 
strong impact on local culture and identity – 
popularised in the Poldark stories, for 
example. The Royal Cornwall Show, one of 
the most important three-day shows in the 
country, is a major celebration of farming 
and all those who relate to it – and draws 
more than 120,000 visitors.

1 2014 Mid Year Population Estimates, ONS
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  South Crofty Mine, at Pool.
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A significant proportion of the employment is seasonal 
and casual – although both tourism and agriculture have 
made efforts to extend their seasons and many hotels 
now remain open all year. Traditionally viewed as a place 
for summer, family beach holidays, Cornwall today is a 
year-round destination.

A number of wards, both town and rural, have high 
deprivation scores which have persisted despite 
successes enabled by the injection of capital though the 
EU Objective One and Convergence Programme funding. 
Nevertheless, it is not uncommon for properties owned 
by multi-millionaires to sit close to those occupied by 
families with uncomfortably low incomes.

Housing is an issue that is growing in significance, fuelled 
in part by the purchase of many properties as second 
homes. Fewer than half of the homes in some villages 
are occupied year-round. Average house prices in some 
towns are in excess of £325,000, while others not far 
away can average perhaps half that. Some towns are 
seeking to introduce planning measures to counter 
the second homes trend.

In many parts of the county public transport is poor, and 
for most a car is essential. With increasing numbers of 

younger people living with their parents for longer once 
they leave school, multiple car ownership in households 
is becoming the norm. With nearly half the population 
living in rural areas, a lack of transport can contribute to 
problems related to loneliness and isolation.

For the past half-century, central and local government 
have promoted regional investment in new businesses 
and Cornwall has a diverse mix. Good broadband 
availability allows companies to maintain local offices and 
work closely with clients from any part of the country 
and beyond, as well as being essential for the large 
number of small businesses including people 
working from home.

Heritage is an important factor in the life of Cornwall, 
not least because of the significant World Heritage 
Site designation that focusses on the former mining 
industries. From the time of Richard Trevithick and 
Humphry Davy, Cornwall has historically been a place of 
industrial, technological and entrepreneurial innovation 
and, in many ways, remains so today.

The diocese has one of the highest densities of 
historic churches, and many of them have medieval 
and earlier origins.
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Cornwall has long made a substantial 
contribution to the arts in various forms, 
especially painting, sculpture, music and 
writing. The newly-expanded Tate St Ives 
draws on the history of many artists who 
made their home in that area, while the 
St Endellion Festival, the Minack Theatre 
and the Port Eliot Festival are known well 
beyond the county. Each summer there are 
many music festivals held in popular coastal 
locations which attract large numbers, such 
as Boardmasters and the Eden Sessions. 

Just under 10% of residents describe their national 
identity as being Cornish, while some 13.8% of residents 
describe themselves as being both Cornish and from one 
of the constituent British nationalities2 .  

There were several periods throughout history when there 
were identifiable, significant inward migrations. Outward 
migration was often more continuous. 

Until recently, young people had to move a long distance 
from home to access a university education but this is 
changing rapidly, especially at the Penryn Campus that 

2  2011 Census

3  Falmouth University 5,700; University of Exeter, 2,313

is shared by the Universities of Falmouth and Exeter and 
which now houses more than 8,0003  students.

Although Cornwall is sometimes thought of as ‘the  
end of the line’, it is also a great place to develop new 
ideas – both in the secular and religious contexts (not all 
of them conventional!). Broadband coverage has  
improved enormously over recent years with the rollout 
out of Superfast Cornwall, although there are still some 
places which do not benefit. Where there is effective 
coverage it enables good communication locally, 
nationally and worldwide.

STATEMENT OF NEEDS

  The Eden Sessions is just one of many music 
festivals and events in Cornwall each year.

  St Ives has a rich culture of art.
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THE DIOCESE
The Church of England in this diocese draws on several important traditions. 
Celtic history still has a marked influence, but perhaps the strongest still is 
the effect of the 19th and 20th century industrialisation in the former mining 
areas. Social polarisation frequently led to very different approaches by the 
Anglican and Methodist churches (which were, and still are, the predominant 
denominations). For a time, many Anglican churches, especially in towns, 
tended towards the high church, often Anglo-Catholic traditions, but 
rural churches generally remained community-based and thus more 
middle-of-the-road. With a few exceptions, most Church of England 
congregations are gathered local communities that identify as Anglican 
rather than a specific form of churchmanship. There are a small number 
of eclectic churches which offer particular styles.

Cornwall has a strong spirit of tolerance and in our 
church this has meant that there has been a positive 
welcome to the ordination of women and to clergy in 
same-sex relationships, as well as encouraging 
responses to liturgical evolution, while at the same time 
maintaining respect for those with different views. The 
great majority of congregations come from within 
their own parishes and few travel to another parish 
for a different churchmanship.

In 2013, the diocese signed an Ecumenical Declaration 
with the Methodist Church. There are good ecumenical 
relationships, especially at the county/diocesan level 
and there are some effective Churches Together groups 
in many towns. Only a handful of formal ecumenical 
partnerships have been established but there is a lot of 
informal engagement through Food Banks, Street Pastors 
and Open the Book. The latter has been particularly 
successful, and Bible stories are now being taught to 
more than half the primary school children in the diocese.

  There has been a positive welcome to the ordination of women from the diocese.



The diocese has a strong presence in primary education 
(the only Church of England secondary school is on the 
Isles of Scilly) with 43 church primary schools (out of 
a total 235) and growing links with others in Cornwall 
through the process of academisation.

The Diocesan Board of Education has responded 
positively to the academies programme and is now in 
formal partnerships with more than 70 community 
school academies through multi-academy trusts. This 
engagement has significantly increased our ability to 
promote the Church of England’s Vision for Education.

We are aware that most of the work of the Diocese 
of Truro in education and schools is done in schools, 
parishes and deaneries by the teachers, school leaders, 
teaching assistants, governors and trustees, clergy and 
lay people who live out a vocation to education, day by 
day. The next five years are likely to bring unprecedented 

challenge to schools in Cornwall4 . Among those 
challenges we anticipate: the effects of austerity; the 
diminished capacity of the local authority as it loses 
critical mass due to the ongoing programme of academy 
conversions; the relentless pressure on narrow measures 
of curriculum and standards; and anecdotally increasing 
levels of distress and exclusion among young people5 . 

We can offer a compelling and transformational Vision for 
Education that is rooted in the gospel of Jesus Christ and 
which, we have shown, can raise standards and improve 
outcomes. We are strongly placed to deliver on this 
together, but to do so we will need schools to stand at 
the heart of our mission.

4 Education report to Diocesan Synod November 2017
5 Referrals to Cornwall Child and Adolescent Mental Health 
Services have risen by 20% in the last year and are now at 600 
referrals per month.
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Numbers of stipendiary clergy have fallen 
gradually over many decades and we 
recognise that there is a need for radical 
change in the model of ministry. 

We have few single church benefices and sustainability 
in the future appears to demand that we introduce 
effective ways of deploying our resources in new ways. 
Lay ministry, albeit patchy, has been an important 
focus of developments. The Accompanied Ministry 
Development programme, aimed at incumbents in 
conjunction with their parish leadership teams, has 
been a major area of investment and, while not 
without its critics, has been broadly welcomed. 
An independent research project has identified the 
impact, as well as which parts of the programme 
have been more effective than others.

8 STATEMENT OF NEEDS

Some congregations have seen numerical 
growth but the official statistics overall in 
most recent years across the diocese show a 
decline. The diocese recently chose to focus 
some of its resources on specific growth 
opportunities, notably Transforming Mission. 

This is a project funded jointly by the Church 
Commissioners and the diocese which seeks to bring 
about a fundamental change in the way we do church 

in several key communities, beginning in Falmouth, 
with a strategy based around planting new churches 
and using strong, regional resource churches to assist 
others in their development.

We have sought to develop the role of deaneries and 
rural deans: although all 12 deaneries continue to 
function in differing ways, as with the pattern nationally, 
more work needs to be done. We have made a start in 
integrating deanery synods better into resource-planning 
and the raising of revenue, something which will 
gradually be taken further.

https://www.trurodiocese.org.uk/resource-collection/amd-resources/
https://www.trurodiocese.org.uk/resource-collection/amd-resources/


The diocese has become broadly self-sufficient in 
vocations to ordained ministry, following a long 
period in which we were dependent on significant 
inward recruitment. There has been a welcome and 
noticeable drop in the typical age at ordination of 
candidates from the diocese. Most stipendiary and 
house-for-duty posts are advertised nationally but we 
presently find it difficult to attract applications from 
elsewhere. Being surrounded on three sides by the sea 
and sharing a border with only one other diocese 
severely limits the opportunities for the kind of 
natural, inter-diocesan movement that is seen 
elsewhere. In general, anyone moving to a new post 
in our diocese does so with a significant geographical 
move and the need for employment for spouses is a 
growing complication.

10

Truro Cathedral is an 
important part of our 
diocese and many church 
members visit it during the 
year for specific events, or 
just when shopping in Truro. It 
plays a useful complementary 
role in discipleship education: 
it is able to promote a range 
of courses and events that 
speak to a much wider 
audience than just our 
congregations. It has an 
enviable reputation musically, 
both for liturgical worship 
and as host to a wide 
variety of concerts. 

  Truro Cathedral was built between 1880 and 1910.

  Petertide Ordinations at Truro Cathedral.
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WHERE WE ARE
WHERE WE ARE GOING
The needs and priorities of the diocese are based on our mission statement: 
Discovering God’s Kingdom, Growing the Church.  From that comes our vision, 
which is currently made up of the central three strands of discipleship, mission, 
and ministry. We also have a strategic plan, Confidence in the Gospel, within 
which there are four core priorities: Praying, Growing, Leading and Supporting.  

In order to Discover God’s Kingdom and Grow the Church, 
we need first to pray. 

“We will pray,” is our commitment contained 
within Confidence in the Gospel, which 
acknowledges that we want to be a 
community that knows God and converses 
with him in prayer. Prayer and worship is the 
backbone of the church; without it we will not 
continue to stand. 

And yet, praying is something that most Christians feel 
that they do not do enough!  And so, we make it the first 

of our priorities.  The Way of Life material (developed in 
this diocese) is one of the resources available to help our 
communities in their prayer lives. 

In order to Grow the Church, we need to grow in 
numbers, in spiritual commitment and in service 
to the wider community. 

We need to grow in numbers because this is what 
Jesus commanded us to do: “Go and make disciples.” 
We need to grow spiritually so that we can know God’s 
will for us here in Cornwall, so that we work with him, 
and draw our strength from the Holy Spirit. 

We need to grow in service to our communities so that 
we embody Christ’s commitment to His world.

We need to increase our focus on engaging 
with ‘missing generations’ – not only 

children and youth but also the so-called 
millennials, aged 25 – 40. We recognise the 
need to adapt our ways of being church to 
take into account lifestyle changes, and 
respond to all ages.
 
We do, however, have significant initiatives in the 
areas of new ministries, student work, among 
families and young people, in schools, in support 
of environmental awareness and creation care, 
and in social responsibility – all of which is 
evidenced in the successful award of the 
Transforming Mission Cornwall bid.

GROWING

PRAYING

https://www.trurodiocese.org.uk/wp-content/uploads/2015/11/Diocesan-Development-Plan-May-2016.pdf
https://www.trurodiocese.org.uk/resource-collection/way-of-life/
https://www.trurodiocese.org.uk/transforming-mission/


12

In order to Discover God’s Kingdom and Grow the Church, 
we need good leaders, both ordained and lay, throughout 
the diocese. To achieve this we are investing in learning 
communities dedicated to helping theological learning and 
exploration for lay people, ordinands and curates. This is 
to assist them in exploring their faith more deeply, with 
a focus on missional leadership. We are working together 
with St Mellitus and South West Ministerial Training 
Course to make this happen. 
  

We need to train and support all our clergy. 
We believe it is crucial that we not only 
resource priests but also their parishes, 
and nurture the connections between them, 
as we do within our Accompanied Ministry 
Development scheme. This is moving into 
its second generation and we are beginning 
to reflect on the results of the independent 
research which monitored the first phases of 
this project and which are just 
being published.

As well as introducing and enabling innovative forms 
of mission, initially in Falmouth, and reaching out to 
the town’s student population, Transforming Mission 
also places a strong emphasis on resource churches 
being there to help and support the mission of those in 
surrounding parishes and benefices.

We need to encourage, train and support lay people 
to be part of ministry teams and to be leaders in 
their own right. 

We need to encourage vocations to ministry, both lay 
and ordained, supporting lay people as leaders to enable 
them to be Christians when they are in church, at work 
and in the community.

We have identified as areas for particular development: 

 a) benefices in transition (vacancy); 
 b) benefices or clusters of “oversight ministry”;
 c) growing vocations.

Over many years we have sought to encourage deanery 
engagement and currently are working to make deaneries 
more involved with strategic planning as well as helping 
them to become financially accountable for their 
ministry costs. We see this as a significant step in their 
empowerment. However, deaneries vary considerably 
in size and resources and may need to move forward at 
different speeds.

In developing this statement we have become increasingly 
aware that worship is not specifically included in our 
strategy. Worship is naturally a key aspect of our life as 
a diocese, as evidenced by its prominent place in Way of 
Life. We will, however, include worship within the next 
version of our strategic plan. 

STATEMENT OF NEEDS

LEADING
  Newly licensed Readers at Truro Cathedral, 2017.

https://www.trurodiocese.org.uk/resource-collection/amd-resources/
https://www.trurodiocese.org.uk/resource-collection/amd-resources/
https://www.trurodiocese.org.uk/resource-collection/way2-community/


12 13

The Bishop’s Diocesan Council provides a wide range 
of support for churches including, particularly, the 
deployment of ordained ministers and the services 
of Church House. Confidence in the Gospel does not 
mention all of these essential activities, but concentrates 
only on current developments for 2018 and beyond. They 
are presented under the headings of 

 • Responsible caring;
 • Buildings;
 • Finance;
 • Communications; and 
 • Strategy.

SUPPORTING

https://www.trurodiocese.org.uk/wp-content/uploads/2016/04/Governance-Diagram-TC.pdf
https://www.trurodiocese.org.uk/wp-content/uploads/2015/11/Diocesan-Development-Plan-May-2016.pdf


While in 2014 we took explicit steps to make this 
situation clear to synods and parishes in a way that led 
many to make a more realistic contribution, we continue 
to face day-to-day deficits and some parishes are clearly 
not in a position to support the full cost of ministry in 
their area.  We have strongly maintained the principle 
that the cost of ministry is a shared responsibility 
across the whole diocese with some places continuing 
to justify, for a variety of reasons, a net support from 
the rest of the parishes. 

Over the past five years we have reviewed most areas 
of our diocesan functions in order to improve both 
their effectiveness and efficiency and several have been 
subject to a retendering process. 

Currently we are consulting on ways that 
will continue the process of helping parishes 
be more aware of the costs to the diocese 

of providing ministry in their area and to 
increase the connection between these costs 
and the financial stewardship of the parish.

We are proud of the mutual support which exists between the 
diocese and the cathedral and believe that we all need to be 
open to, and actively pursue, the many opportunities for this 
to develop further.
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FINANCE & RESOURCES
Historically, the diocese has limited endowments and long-term assets to 
support its operations. We have for the past decade faced operating deficits 
and the prospect of unsustainable shortfalls between our annual, day-to-day 
income and expenditure. These underlying deficits are often not clear in our 
accounts because of the gains in our endowment funds. 

STATEMENT OF NEEDS

https://www.trurodiocese.org.uk/wp-content/uploads/2017/07/TDS1715-Setting-the-Diocesan-Budget-for-2018-2020.pdf
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While there are many characteristics commonly expected in a bishop, the 
purpose of this statement is to support the present selection process. As 
such, we seek to avoid both excluding all possible candidates (by being too 
demanding) or including all (by being too anodyne). There may well be aspects 
which are deliberately not mentioned, although it is more likely that any 
omissions have come about because of the aim of focussing on usable 
selection criteria.

WHO WE WANT

STATEMENT OF NEEDS

QUALITY ONE 
AN AMBASSADOR FOR GOD
Any ambassador has both to listen and to speak.

A Bishop, rooted in prayer and worship, will be listening to 
God to discern the path that God has for this diocese. 

We look also for a bishop who speaks out. The 
candidate must be able to challenge received 
wisdom, as well as being prepared to defend 
the traditions of the church, founded on a 
robust understanding of scripture.

We also have to accept that we have a society in which 
the language of faith cannot be universally assumed.  
We recognise that our faith is never static and that 
new ways of expressing established truths need to be 
found. Lay and ordained members of the church are 
routinely challenged to discover the gospel afresh in every 
generation. We therefore seek a bishop who listens to 

how people say they experience God, and who is 
able to create new theological expressions in a 
contemporary context.

Local media, especially radio, have provided 
supportive opportunities and the bishop 
needs to be comfortable with communicating 
in these domains. At the same time, we 
would like to appoint someone who can 
communicate about God using digital media.

We recognise that the diocesan bishop will be expected 
to play a role at a national level and we will look for 
evidence that a candidate will contribute to the wider, 
ongoing debates about how our faith is played out in an 
ever-changing world and social context.

The nature of the diocese, as described above, leads to 
a sense that the diocesan bishop has many open doors, 
perhaps more than in some other dioceses, through 
which it is possible to speak about God and how he seeks 
a kingdom for all people.

  Cornwall and its people have a profound relationship with the sea.

Richard Best
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QUALITY TWO 
A THEOLOGIAN
We are looking for a bishop who is:

A BROADCASTER:    Someone who is able to express theological ideas to others, in   
     words they will understand.

A TEACHER:     Someone who enables others to express theological ideas and   
     reach their own views.

AN INNOVATOR:    Someone who is able to create new theological expressions set  
     in a contemporary context.

 A LISTENER:    Someone who can listen to people’s expressions of how they   
     experience God.
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QUALITY FOUR 
A PERSON WITH REALISTIC VISION
A diocesan bishop is clearly expected to demonstrate 
leadership. As previously indicated, we already have a 
number of strategic initiatives in place. Some of those 
are well embedded in our ways of doing things, while 
others are more embryonic. 

We seek evidence that the candidate will both work 
with this established position and also challenge us by 
contributing new ways of looking at our tasks, perhaps 
unifying some of what exists.

In doing this we seek evidence that the candidate 
is willing to delegate – and not abdicate – elements 
of responsibility and to give active support and 
encouragement to those who are also willing to take 
risks for the sake of the gospel.

QUALITY THREE 
AN ADVOCATE FOR PEOPLE
At the present time, bishops have an opportunity to 
speak and be heard in ways that are not always so open 
to others. Cornwall has had a long tradition of bishops - 
and the church as a whole - speaking out in a civic arena 
on issues of significance among its people, especially 
among those who might experience difficulties in making 
themselves heard. 

For example, work on poverty and social inequality has 
received very considerable support from previous bishops 

and there is often an open door into forums where this 
voice can effectively be heard.

We will look for evidence that a candidate has engaged 
in this way in the past and demonstrated a sensitivity to 
the needs of the immediate community. In time, a new 
bishop will be drawn further into national debates and we 
seek someone who can play a full and active part.

As our diocesan profile indicates, there is a strong sense 
of Cornish cultural identity that is both viewed and 
expressed in a variety of ways. We seek a candidate who 
will be sympathetic to that culture and willing to see it 
actively sustained.

  We are keen that our new bishop uses their voice to speak for others who might otherwise struggle to make 
themselves heard.

We see effective leadership, in this sense, as being more 
about how the person acts in times of difficulty or when 
things go wrong, than when good times are celebrated.
However, we are keenly aware of our limitations and it 
is important that the new bishop will be resource-aware 
and able to help make realistic decisions about what not 
to do – or even which current activities to cease. We need 
to make the best use of what we have.

One element of being resource-aware is an ability to 
create a sustainable model of ministry. This may involve 
challenging received wisdom in ways that are difficult for 
both ministers and lay people to hear and we would like 
to see evidence of how a candidate has done this in the 
past. In particular we look for someone who can underpin 
lay ministry as a permanent part of the landscape, rather 
than simply as a stop-gap.

STATEMENT OF NEEDS
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QUALITY SIX 
A PROMOTER OF DISCIPLESHIP & MISSION
We seek a bishop who will lead by example on both 
discipleship and mission. 

We will look to the successful candidate to continue 
promoting the development of those who identify 
themselves as members of the local church communities, 
in prayer, study and shared worship.

QUALITY FIVE 
A FOCUS FOR UNITY
We seek a bishop who can be a focus for unity. They 
should be able to hold together people with different 
views on aspects of church life, and have a desire to bring 
people together despite their differences.

We would like our new diocesan bishop to continue to 
promote wholeheartedly the role of women in ministry 
within the diocese, including their ordination, but 
simultaneously respect the position of those who wish 
to retain, under current national agreements, a ministry 
preference for male clergy. We are also looking for a 

bishop who will allow the diocese to be a place that offers 
LGBTQI clergy and lay people a safe and welcome space.

We seek a candidate who will be able to handle difficult 
issues in a quiet and often personal way, who looks to the 
needs of people as individuals, rather than having labels, 
while not being afraid of speaking publicly - perhaps even 
painfully - when the issue demands it.

We will look for the successful candidate to continue 
the good relationship that has existed between the 
diocesan bishop and the chairman of the Methodist 
District. We will expect them to be sympathetic to 
working ecumenically, and to treating those from other 
denominations as colleagues.

  We hope to find a bishop who has a good 
track record on being accessible to people 
from all walks of life, including the 
occasional pirate!

We would hope to find a candidate with experience of 
being positively and personally involved in mission, ideally 
in small communities such as those in which most of our 
diocese’s population live.

We are looking for a new bishop who has a good track 
record of being accessible, not only to ministers but also 
to lay members of congregations, civic bodies, businesses 
and third sector organisations.
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We have set out in this document a summary of how 
we see the context in which the new diocesan bishop 
will be called to minister. In this diocese there are strong 
interconnections between the church, its ministers and 
congregations, and the whole of the community.

We cannot possibly include mention of everything 
that happens in such a diverse place and we hope that 
all those who have contributed their views about this 
appointment will find that, at least in some small way, 
they have influenced the descriptions.

Of course, this is not the end of the process and the 
formal specification on which the appointment will 
be based will be formed by the Crown Nominations 
Commission, taking into account not only this statement 

from the Vacancy in See Committee, but also the input 
they receive from their own consultations in the diocese 
in January 2018. Further, diocesan bishops not only serve 
the place to which they are appointed but also the wider 
and national church and those characteristics will also be 
taken into consideration.

Cornwall, with the Isles of Scilly (and not forgetting the 
two parishes in Devon) is both a wonderful place to live 
and to serve but also one in which there are significant 
challenges – both problems and opportunities – for 
which we believe the church – our church – is well 
placed, ready in prayer and called by God, to address. 
We look forward to working within the leadership and 
inspiration of the new bishop.

CONCLUDING REMARKS
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