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We seek to create a thriving church community that attracts and supports all ages 
including families and the student generation and has at its heart a desire to spill 
out of its own walls to proclaim good news, serve its community, to resource and 
bless other churches and to be the catalyst for growth in discipleship, evangelism 
and community-building.

We wish to see churches at the heart of our Cornish towns renewed and equipped, 
growing in numbers and in faith and attracting the generations that, by and large, 
are now missing from our congregations. These churches will work with each other 
and with ecumenical partners, they will help to grow the next generations of leaders, 
both lay and ordained and, as they receive resources to enable them, they will be 
generous in helping to resource the village churches around them.

We are developing a model for the renewal of Anglican 
Church life across our communities, starting in Falmouth 
and Carnmarth South deanery, which will be adapted and 
replicated across many other towns.
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To help us on this 
journey an application has 
been made to the Church 
Commissioners to grant 

substantial funds to support 
the Diocesan contribution 
towards an initial five-year 

programme.

Why? Where?
We are painfully aware of patterns of  
declining attendance at church, particularly  
amongst the younger generations; of  
congregations overwhelmed by financial  
and practical demands; faithful clergy 
increasingly stretched by the size and 
scope of the responsibilities laid on them  
and a resulting decrease in our ability to  
support and service our local communities. 

Yet we are also joyfully and hopefully 
aware that ours is a Resurrection faith 
and we worship a God who is “always 
making all things new”. We have a 
Gospel of life and a promise that God 
will grow his Church. We have a calling 
to respond in faith to this Gospel and 
this promise. 

We’re starting in Falmouth, which is 
one of Cornwall’s larger communities 
with a significant and growing 
student population, a vibrant place 
of energy and vitality and recently 
identified as one of the very best 
places to live in the United Kingdom. 
A combination of factors, including 
the size and nature of the Deanery 
and the growing commitment of the 
churches to work together across 
parish boundaries, has led us in faith 
to identify Falmouth as the right 
place to start, but we plan swiftly 
to apply what we learn in other 
comparable places, and to grow 
pioneering and prayerful leaders to 
minister in these and other contexts.

What?



ALL SAINTS
CHURCH

KCM 
CHURCH

CAFÉ HALL

OFFICE - BMO 
ADMINISTRATOR

OTHER 
CHURCHES IN 
THE DEANERY

STUDENTS
AT THE 

UNIVERSITY

INTERN/ 
LEADERSHIP 

TRAINING

BUSINESS 
COMMUNITY

TOURISTS ON 
CRUISE SHIPS

OPERATIONS
MANAGER

CHILDREN & 
FAMILY WORKER

WORSHIP 
MINISTER

STUDENT 
MINISTER

PIONEER 
PRIEST

4

How? When?
Following the creation of a Bishop’s 
Mission Or der to draw together the 
Anglican churches in Falmouth, we will 
initially create a thriving new church 
community, based at All Saints Church, 
which will also act as a resource for 
the whole Deanery, plus the use of the 
existing church café at KCM as a  
Student Hub called Huddle. 

The programme is already under way 
recruiting key positions and to get 
premises ready for the start of the new 
ministries. We are planning on opening 
Huddle at the beginning of the new 
student year in September, supporting 
new students as they arrive in Falmouth 
this Autumn with the aim to start 
contemporary services in All Saints in 
the New Year.
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But key to the success  
of this new work will be:

The commitment to prayer and mutual  
support of all the Deanery Churches.

Christian people of all ages, who will  
come together to form the core group  

of this new work.

PIONEER PRIEST
A Pioneer Priest to serve All Saints, 
to identify new opportunities and to 
develop and grow a new congregation.

PIONEER STUDENT MINISTER
A Pioneer Student Minister to work 
alongside the University Chaplaincy and 
to resource a Student Hub at Huddle in 
the heart of the town.
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FAMILIES WORKER

AN OPERATIONS 
MANAGER

A WORSHIP  
MINISTER 

We will be recruiting key positions locally, including:

What?
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THANK GOD FOR:
•   The Deanery Development Group and the willingness of parishes to work 

together across boundaries

•   The PCCs of All Saints and King Charles the Martyr and their courage to commit  
to new ministries

•   The encouragement of the Bishops and those in authority

•   The openness of Falmouth and Exeter Universities and the Chaplaincy to partner 
with us

•   The faith that the national Church of England has in our vision for Transforming Mission

•   The appointments of: Kayode Odetayo, our new Strategic Programme Manager 

and Bianca and Matt Parry as Café Managers

PRAY FOR:
•  The Revd Geoffrey Bennett (Rural Dean), the Chapter and the Deanery 

Development Group

•  All the Deanery Churches as they work, reflect and pray together on how to make 
the most of the opportunities

•  The Revd Chris Thomson as he works with us

•  The recruitment of the right individuals to the paid posts with a focus on the 
Pioneer Priest (Priest in charge of All Saints) this month

•  The formation of a core team of lay people at All Saints to launch a new 
congregation

•  The Diocesan Intern Scheme as it relocates to Dracaena Avenue in Falmouth

•  A growing unity and generous spirit among the Deanery churches

•  The leaders and congregations of our ecumenical partners

•  Opening Huddle in time for students in September

•  Bianca, Matt and the Parry family, as they take on the roles of Café Manager  
and Assistant Café Manager and in their move to Cornwall

Prayer Points SEPTEMBER 2017



What Now?

GET IN CONTACT

T 01872 274351 
E info@truro.anglican.org  
www.trurodiocese.org.uk

Church House, Woodlands Court,  
Truro Business Park, 
Threemilestone, Truro, TR4 9NH

Many of you will have met the Revd 
Chris Thomson who is working with us, 
on a part-time consultancy basis. He 
is helping us bring the project through 
its early stages, to draw together the 
necessary people and resources and to 
recruit to the key positions. 

In the meantime Kayode Odetayo, the new 
Strategic Programme Manager is beginning his role 
and will be introducing himself to you in due course.

Above all, we need the people of God in and around Falmouth, in 
Cornwall and beyond to join us in prayer for a continued sensitivity to 
God’s leading and for His gathering of the team to turn the vision into reality. 
Perhaps you could be part of the answer to these prayers. 

IF YOU WOULD LIKE FURTHER INFORMATION VISIT  
WWW.TRURODIOCESE.ORG.UK/TRANSFORMING-MISSION

OR CONTACT  
TRANSFORMINGMISSION@TRURO.ANGLICAN.ORG 


